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An Open Letter from several former
Guardians
This web page has been temporarily changed to a letter from several independent thinkers and
individual community members who share a common concern. Each person has their own opinion
about many aspects of the Guardians of Cardano, however generally agree on the following points
and events:
 
Dear Cardano Community, 
This is a message from some of the initial (now defunct) Guardians of Cardano, and
in particular, deals with some of the recent developments between the initial group
and the newly formed Cardano Watchdogs (also the Cardano Social Council: the
precise relationship between these groups is not clear). We have felt compelled to
write a message to the community as there has been some recent misinformation,
and active misrepresentation, of how our movement began, what we hoped to
achieve and finally what direction we wanted the guardians to take in a post-crisis
era. In addition to this there have been some recent developments regarding what
became of our social media accounts and community outreach platforms that we
feel we must clear up.  
 
Also we feel it may be best we clarify exactly how we currently fit into the
ecosystem and how it initially all came together. 
The original Guardians formed from a group of independent forum moderators,
Telegram admins and content creators. These people were (and still are) very
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active members of the community. They were a volunteer force of individuals many
months prior to the Guardians of Cardano (GoC) formation, because they were
passionate about this project. The potential of the technology and the impact it will
have on the developing world will far eclipse some of the greatest economical and
technological advances in the past century and they wanted (and want) to support
the organizations making all of this a reality by giving time and resources to
empower the community and enable like-minded individuals who care deeply about
this project and want to see it succeed.  
 
Unfortunately though, as most of you are aware, months ago there was a crisis
brewing at the Cardano Foundation caused by an individual at the highest
level.This jeopardized not only what the IOHK and Emurgo team was working
towards but also our community and its place within the protocol. 
 
Shortly after public disagreements between Emurgo and IOHK on one side and the
existing Foundation on the other these people took it upon themselves to come
together, form the GoC and rally community members to put significant social
media pressure on the Foundation and the individual(s) in question. In addition to
this we also actively worked on in-depth research on this individual and their
associates in order to shed much needed light on not only where the Cardano
Foundations funds could be, but also to ascertain if the Foundation was indeed
working towards furthering the protocol and on behalf of our larger community. You
all probably know the rest of the story here. We came together as a community to
tackle one of the biggest problems the project has faced and we won.  
 
From a combined effort of the Guardians and our community members (and also,
largely behind the scenes, IOHK and Emurgo), the group managed to get this
individual to step down. They all did their part and this was a testament to the
strength of every single one. They brought together not only their individual skills,
but also the knowledge, passion and drive they all shared for the ecosystem,
coming together in a critical moment and achieving something for the community. 
 
Once again, thank you. Without you this wouldn't have been possible and this only
proves the resilience of the community. However, internal problems arose within the
group not long after this. The big question of: What to do with the Guardians
themselves? 
Simply put, it came down to an irreconcilable difference of opinion. One idea being
pushed heavily by one particular member was to use this momentum to create a
for-profit corporation and market the GoC brand, incorporating the name, setting up
a for-profit staking pool and using our reputation in the community to set up a
business. Other members were strongly opposed to this idea and some wished for
a compromise. 
Those wanting a compromise insisted that if any for-profit activities were to happen,
it would have to be done as a separate group, clearly distinct from the initial GoCs,
as it was felt that a for-profit model would muddy the waters of our initial vision and
the idea of what the Guardians represented. The idea, though, of not wanting to
pursue a for-profit endeavour was eventually echoed by those writing this message
collectively as we felt the legacy of the Guardians needed to remain intact.  
 
We came together for noble causes, and we wanted to ensure that this remained.
We also believed that seeking a profit, and using our reputation as the Guardians
could potentially disqualify or at least compromise the group from making unbiased
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comments or taking action if needed in the future. As you may or may not know this
point of contention caused a split within our group -- a few factors led to this
outcome.  
 
We had an internal process consisting of voting to ensure majority rule when it
came down to our actions and next steps - especially when it came to important
matters.  
 
The question of the for-profit model, though, was repeatedly brought up by the
aforementioned individual. The idea was consistently voted down, as the majority
always ruled that this was not consistent with the initial values or goals of the GoC.
Unfortunately though, whenever the idea was shot down the wording was altered
slightly to justify bringing it up again despite clear pushback.  
 
To say the least this impacted the group's working relationship as this was actively
against our rule of working in accordance with majority decisions. 
 
Then the individual began insisting that votes should be weighted in accordance
with his idea of the relative efforts put into the campaign by each GoC member, with
a grossly exaggerated figure for his own contribution, and a ridiculous
underestimate for the whole majority group. It was at this time that this individual
was preemptively removed from the TG channel, as it became almost impossible to
work with him nor compromise on how to proceed as the GoC. This was
subsequently seen as unfortunate, but it had become increasingly difficult to work
together. 
 
Once again the group always worked toward a majority consensus for important
steps and consistently encouraged all to participate as this was fundamental
process from the very beginning. The repeated attempts to re-poll for the
commercial venture failed several times as there was always a majority of 6 or 7 out
of 11 Guardians being opposed to the for-profit model or using the GoC as the
launch pad for a business venture. 
After this individuals removal, they began working with some of the other members
of the group pushing for the for-profit initiative and eventually the GoC split. 
However, you are probably wondering why we are writing this now. 
 
It deals with the actions taken by the minority group after the split, not only against
our (majority group) credibility, but this is also about their chosen path for
community engagement. We are compelled to write this as there is
misrepresentation by The Watchdogs. Shortly after the split the minority group
released a word document with false information and began to spread it to
members of the community in a campaign of disinformation. This was spread
initially via private messages on Telegram, and chronicled false developments not
only on the work we did together during the Foundation investigation, but also false
information on what we collectively wanted to do as Guardians in the post crisis era.
 
Their claim was that we wanted to be reactionary and go dormant all the while
painting a picture implying that we were unwilling to continue working for the
community. Nothing could be further from the truth. Shortly after the individuals
removal we had active plans to harvest all the old unanswered suggestions on the
forum, and start a social media campaign to collect the communities needs and
wants and present it IOHK and Emurgo. We still feel this information is critical,
especially during the Foundations reformation and we wanted to provide it almost
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as a top down perspective of what the communities needs are. This was to be
presented to the team in an organized manner and as we feel it is information like
this that would be invaluable at this critical time. But also, as individuals, the
majority group had continued all their moderating and other work for the ecosystem
all through this period and beyond. They were always active members of the
community long before the GoC and had no intention of ever leaving. This group
consists of some of the strongest and most passionate community members who
always want do what is best for Cardano as a whole and on behalf of all community
members.  
 
We still remain part of this community and have no plans of that ever changing.
However, you should be aware of the changes to the GoC's legacy telegram and
twitter handles and also what became of our website.  
 
The moments following this individuals removal there was a change in the
nameserver delegation for the domain that was registered by a member of the
group who lost the poll. That's why you don't find the website at
www.guardiansofcardano.com, it now exists instead at
www.guardiansofcardano.org. 
 
Due to his control of the domain the individual also had exclusive access to the
.com mailbox and reset all of the GoC's social media accounts/passwords. 
The Guardians Telegram channel was also changed to the Social Council by the
minority group with no prior warning to the community members nor with any input
from us. In addition to this, our original GoC Twitter channel was also changed
toThe Cardano Social Counciland was positioned as a phase 2  of the Guardian
movement. 
 
Please note there was no phase 2. The operation was over and we simply wanted
the GoCs legacy to remain intact as we continued to pursue passionate projects
within the community. In addition to this, this group took the change.org Parsons
petition email list and used this to promote their Social Council, cross marketing to
all the people who originally supported us on that campaign. The Cardano
Watchdogs then emerged out of the same (minority) group, but the relationship
between the Council and the Watchdogs is not clear. 
We want to ensure that all community members are fully aware of who is driving
these initiatives as we do not want to be misrepresented by this group and we need
the community to know exactly how this happened. We will continue to be members
of the community and just want to ensure that everyone is aware of who this
Watchdog group is and why you suddenly saw abrupt changes to our GoC legacy,
through its social media and with a Â few bickering skirmishes on the Cardano
Foundation's forum platform. This was not by our doing and was never an initiative
of our once noble cause. We apologize to those who have been receiving any
emails or tweets or telegram messages / invites pushing for a new agenda that you
(potentially) may not agree with as this is not what we wanted. We wished our
social media channels to remain intact and our Telegram group to remain unified
but we do not remain in control of them anymore. We want to once again thank
every single one of you for coming together in a critical time for us and please note
that we will continue to work on behalf of the community. We are not a collective, as
we have been misrepresented by the Watchdog group. We remain independent
individuals who came together for a very special cause and we continue to remain
independent. We will still socialize and discuss all kinds of Cardano-related issues
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but we do so as individuals, with no shared agenda except to do what seems best
for the ecosystem. As far as what the future may bring we can't say for certain but
please note that we will try and do what is right in any and all circumstances. Finally
we implore you to sign up / nominate worthy community members into the
Ambassador program and participate in actively strengthening our community.
https://www.cardano.org/en/ambassadors/ We need passionate people who will do
what's best for the protocol and we hope that you consider applying. 
 
All the best, 
 
Signed former members of the Guardians of Cardano 
 
Joshua Daviau, Forum @Southrye 
Robin Faichney, Forum @RobJF 
Rick McCracken, TG @RickMcCracken 
Christopher Ray, TG @Haskell_plus 
Markus Gufler, TG @gufmar 
Andreas Hendrix, TG @AndreasHe 
Niels Schoof, TG @Katsumot0 
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